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.  "As  long  as  the  income  from  the  farm  represents  in  fact  the  results  of 
family  labor  and  in  turn  becomes  largely  expended  upon  the  family  and  home,  all 
members  of  the  farm  family  have  a  vital  interest  in  those  fundamental  conditions 
which  affect  income.  Home  demonstration  activities  are  dominated  by  this  phase 
if  they  are  constructive  and  remunerative  in  the  way  of  better  living.,"  . 

The  many  years  that  we  have  been  working  on  homo  industries  when  they  were 
not  so  essential  in  our  homo  demonstration  plans  of  work  as  thoy  arc  now,  seem 
to  have  been  definitely  planned  to  help  our  agents  and  farm  women  in  meeting  this 
emergency  situation.  It  has  been  important  during,  the  last  £  cr  3  years,  to  toach 
all  the  ways  and  means  possible  by.  which  women  and  girls  can  add  to  the  farm- 
family  income.  The  intorest  which  had  already  been,  aroused  in  these  linos  of  work 
helped  to  locate  women  and  agents  who  have  special  skill  and  ability  in  not  only 
helping  themselves  but  such  means,  but  wore  willing  to  help  and  to  teach  others. 
Many  agents  who  realized  tho  possibilities  have  better  prepared  themselves  along 
many  lines  of  home-industry  activities.  Some  time  ago  courses  were- specially  . 
arranged  for  small  groups  of.  home  demonstration  agents  who  went  in  the  summer 
months  to  Franco,  England,  and  Denmark  tc  undertake  intensive  work,  along  lines 
that  were  planned  to  help  us  in  obtaining  better  quality  of  workmanship  in  some 
of  the  farm  home-made  products  offered  for  market.  Some  of  this  work  is  of  more 
use  now  in  our  programs  than  it  was  then.  Tho  best  part  of  it  is  that  there  are 
a  great  many  more  women  interested  in  tho  possibilities  which  this  work  offers 
than  we  could  hope  for  now,  had  not  this  preliminary  stimulation  been. givon.  For 
several  years  past,  many  tours  have  been  made  by  homo  demonstration  agents  to 
visit  States  and  counties  where  other  agents  have  boon  successful  in  developing 
standards  of  quality  in  various  kinds  of  products  from  tho  garden,  orchard,  vine- 
yard, poultry  yards,  homo  dairy,  and  from,  many  native  materials  and  by-products. 
'In  many  places,  when  the  agents  were  not  prepared  at  that  time  to  develop  market- 
ing work  among  their  farm  women  and .girls,  these  agents  have  since  asked  for 
assistance  in  getting  some  phases  of  this  work  begun  in  their  counties. 


*Talk  presented  before  the  Extension  Section  of  the  Association  of  Southern  Agri- 
cultural ?Jorkers,  New  Orleans,  La.,  February  1-3,  1933. 


DISTRIBUTION:  A  copy  of  this  circular  has  been  sent  to  each  State  extension 
director,  State  and  assistant  State  home  demonstration  leader,  and  to  each 
agricultural-college  library  and  experiment-station  library. 


7180 


-  2  - 

As  you  know,  many  States  now- employ  specialists  in  home  industry  and  market- 
ing. -Mississippi,  South  Carolina,  Tennessee,  and  there  are  now  two  State  spec- 
ialists for  :this  work  in  Texas.  In  Florida  and  some  of  the  other  States,  this 
work  is  assigned  to  one  district  agent.  In  each  of  these  cases  the  district 
agent  is  giving  special  attention  to  the  development  of  marketing  in  its  relation 
to  home-industry  phases  of  the  work  for  the  whole  State.  Many  different  State 
and  county  exhibits  of  these  home-industry  products  are  doing  special  duty  at 
home  or  traveling  about  to  group  meetings,  fairs,  and  markets,  and  could  not  be 
spared  to  ship  here  for  you  to  see.  But  fortunately  a  few  State  and  district 
agents  attending  this  meeting  have  brought  with  them  sorie  articles  which  J  have 
asked  them  to  show  while  telling  you  of  the  progress  made  in  marketing  work  in 
their  States  last  year.  Their  discussion  will  furnish  seme  more  recent  information 
than  I  have  yot  boon  able  to  obtain  from  agents'  annual  reports.  You  will  derive 
much  more  benefit  from  the  time  allotted  to  this  section  of  the  program  than  I 
could  possibly  give,  by  hearing  Miss  Flavia  G-ieason  toll  about  what  they  have  done 
in  Florida,  Miss  May  Creswell  tell  of  accomplishments  in  Mississippi,  and  Miss 
Sadie  Hatfield  from  Texas  and  Miss  Lurline  Collier  from  Georgia. 

If  v;e  count  money  saved  as  money  earned  for  the  farm  home,  our  total  of 
the  income  added  to  the  family  pocketbook  would  be  considerably  more  than  is 
given  in  our  summary.   So  I  feel  sure  that  you  will  agree  that  much  more  has 
been  accomplished  in  the  farn  homes  through  this  marketing  and  home-industry  work 
than  all  the  figures  can  show. 

Before  I  left  Washington,  D.  C,  each  person  in  the  office  was  requested 
by  Director  Warburton  to  prepare  material  which  might  help  in  determining  those 
phases  of  activity  on  which  we  should  concentrate  in  the'  endeavor  to  strengthen 
the  situation  of  service  in  the.  States,  and  in  particular  the  service  of  individual 
county  extension  agents,  both  men  and  women.  Director  Warburton  said  he  wished 
to  have  material  that  would  be  helpful  in  determining  "the  most  desirable  plans 
of  work  for  us  to  encourage  on  the  part  of  extension  agents,  under  present  con- 
ditions." 

Since  in  the  material  which  was  prepared  by  me  I  tried  to  set  down  some 
ideas  pertaining  to  the  subject  of  "adding  to  the  family  living  and  income"  - 
that  special  phase  of  the  general  committee  topic  which  was  assigned  to  me  - 
I  thought  you  might  like  to  know  something  of  what  was  said.  A  part  of  it,  at 
least,  will  be  appropriate  in  connection  with  this  discussion  if  time  will  permit. 

It  must  bo  kept  in  mind  by  everyone  that  the  first  business  of  farming  is 
to  produce  the  living.   The  South  has  gone  far  during  the  past  few  years  in 
developing  a  bettor  system  of  agriculture,  giving  increasing  attention  to  the 
production  of  a  living  on  the  farm.   In  many  States  for  this  winter  and  spring 
thero  is  more  food  and  food  than  we  have  had  in  a  generation,  but  although  this 
is  fine,  and  many  could  not  live  without  it,  farmers  must  have  money  to  pay 
taxes,  interest,  and  insurance,  especially  where  the  principal  farm  crops  have 
failed  to  bring  enough  cash  to  oven  pay  for  their  production.  Extra  money  is 
essential,  and  where  ways  and  means  have  been  devised  to  add  to  the  f anils'-  pocket- 
book  through  well-planned  extension  activities,  the  agents'  help  is  now  in  demand. 
Even  in  the  face  of  depleted  county  funds,  many  hundreds  of  county  appropriations 
have  been  made  for  the  purpose  of  retaining  the  services  of  the  county  farm  and 
home  demonstration  agents. 
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Since  we  believe  that  the  fullest  and  finest  development  .of  our. f am  wonen 
and  girls  cones  through  their  knowledge  and  interest  in  the. development  of  .the 
resources' of  the  farm  hone  and  the  farm  communities,  much  effort  of ;  the  home 
demonstration  agents  has  been  devoted  to  this  phase  of  the  program.  The  extent  of 
emphasis  depends  upon  the  needs  of  the.  farm  families,,,  homes,  communities,  and 
counties.  During  hard  times  such- as  the  farming  classes  have  suffered  since  1929 
with -continual  lowering  of  prices  of  farm  products  and  the  diminishing  value  of 

the  fanner's  dollar  in  the  market  for  things  he  must  buy,  it  has  become  imperative 
to,  lower  family  living  expenses  and  to  increase  the  income  wherever  possible. 
Lowering  .the  family  expenses  has  in  many  thousands  of  cases  been  the  only  means 
possible  .of  adding  to  the  family  living  and  of  improving  conditions. 

•   "Live-at-home  is  the  term  that  has  been  applied  to  an  idea  for  the  extension 
agent's  program,  and  where  it  has  been  understood  and  conscientiously  followed  by 
farm  families  it  has  had  a. powerful  effect  "in  changing  the  center  of  emphasis  of 
agriculture  and  in  bringing  a  larger  and, more  permanent  prosperity  to  farm  homes 
and  farm  families.'?  In  spite  of  hard  times  and  greatly  reduced  cash  incomes, 
extension  records  will  show  that  for  1932,  probably  more  than  a  million  farm  women 
and  girls,  with  the  help  of  homo  demonstration  agents,  have  developed  now  'sources 
of  income,  enlarged  old  ones  to  provide  necessities  and  comforts  for  farm  families, 
and  made  country  homes  hotter  places  in  which  to  live. 

.  The  following  statement  comes  as  a  result  of  a  study  made  of  actual  records 
by  tho  Texas  State  extension  staff:   "Each  farm  home,  on  tho  average,  represents 
a  market  for  $610  worth  of  food  per  year,  of  which  $547  worth  can  oasily  be  pro- 
duced at  home  from  •;    .  .l/4-acre  garden, l/S-acro  orchard,  2  milk  cows,  60 
pullets,  and. a  few  meat  animals."  Thousands  of  well-stocked  pantries  have  added 
substantially  to  the  family  income  by  cutting  the  living  costs.  For  example,  55 
mombors  of  one  hone  demonstration  club  reported  that  their  families  had  to  spend 
an  average  of  only  $4.86  for  food  during  1  winter  month.  Ono  of  tho  women  in 
this  group  spent  $1.55  for  the  groceries  she  had  to  buy  to  feed  her  family  of 
three  for  1  month..  Another  reported  that  $3.50  fed  her  family  of  six  for  a  month. 
One  woman  commented  that  when  $1  a  week  pays  tho  grocer  bill,  it  isn't  hard  to 
sell  enough  eggs  and  butter,  even  at  low  prices,  to  nako  a  living.  ■ 

The  live-at-hone  program  has  for  its  main  purpose  the  encouraging  of  all 
engaged  in  farming  to  grow  for  themselves  and  to  supply  themselves  with  all  the 
food  and  feed  stuff  and  livestock  products  necessary  for  family  and  farm  con- 
sumption the  year  around.  It  also  encourages  farm'  families  to  grow  enough  surplus 
to  supply  small  towns  and  cities,  which  are  their  logical  markets,  and  to  encourage 
city  folks  to  give  preference  to  their  own  State  farm  families  in  the  purchase  of 
supplies  which  these  families  have  grown.  "In  one  State  alone  the  live-at-home 
program,  directed  by  extension  forces  in  cooperation  with  the  State  press  associa- 
tion, is  estimated  to  have  been  worth  55  million  dollars.  A  study  of  the  results 
of  a  3-year  program. conducted  reveals  that  more  than  800,000  acres  is  planted  to 
food  and  feed  crops, /the  decreased  acreage  planted  to  cash  crops  is  nearly 
500,000,  and  that  there  is" still  room  for  expansion,  says  the  assistant  director 
of  extension  work  in  North  Carolina. 

In  tho  live-at-homo  undertaking,  extension  agents  have  emphasized  that  tho 
farmer's  first  duty  is  to  make  a  living  and  then  to  grow''  a'  combination  of  cash 
crops  in  addition  to  producing  livestock  and  livestock  products  for  sale. : 

7180 


-  4  - 

Farm  women  have  shown  keener  interest  than  ever  in  marketing  the  farm-hone 
surplus.  Efforts  made  to  standardize  home-made  products  and  establish  various 
types  of  marketing  enterprises  have  been  well  worth  while.   In  ordinary  times  we 
might  think  that  the  returns  from  those  farm- home  marketing  activities  were  too 
small  to  be  of  much  importance,  but  now  in  reality  they  represent  cash  that  covers 
important  family  needs.  Perhaps  the  money  pays  the  interest  on  the  mortgage,  the 
taxes,  the  year's  grocery  bill,  keeps  a  boy  or  girl  in  college,  buys  .  schoolbooks, 
or  clothes  the  family  for  a  year.  Many  of  the  families  could. no j  have  provided 
for. such  items  in  any  other  way.  We  know  that  even  small  returns  from  marketing 
farm  home  products  last  year  wore  vital  to  thousands  of  Individual  farm  families. 
The  cash"  returns  do  not  look  so  small  when  totaled  by  counties  and. States.  One 
home  demonstration  agent  in  Oklahoma  reported  that  total  sales  in  a  farm-woman's 
market  amounted  to  $14,225,  Women. in  several  counties  cleared  from  $4,000  to 
$6,000.  Reports  show  that  42  home  demonstration  markets  in  36  counties  in  North 
Carolina  arc  doing  a  business  of  $324,918.85.   In  Alabama  29,268  farm  women  and 
girls  contributed  in  1931  to  their  family  living  and  incomes  a  total  of  two  and 
three  quarter  million  dollars.   Compiled  reports 'from  46  Alabama  counties  employ- 
ing home  demonstration  agents  show  that  according  to  a  conservative  estimate, 
each  agent  has  brought  to  the  county  in  which. she  works  an  actual  return  of 
$50,000. 

Take  the  matter  of  rug  making,  basketry,  the  making  of  leather  articles, 
the  utilization  of  native  wood,  the  making  of  wreaths  and  many  other  special 
articles;  these  are  now  becoming  home  industries  under  the  guidance  of  extension 
agents  in  many  States.  Farm  women  in  40  counties  in  Texas-  filled  a  rush  order 
for  100  hooked  rugs  made  of  wool.  These  rugs  were  for  special  Christmas  sale  in 
a  large  department  store.  Repeat  orders  have  since  been  filled,  and  a  reputation 
for  high-quality  products  established  that  will  doubtless  bring  opportunities  for 
future  sales.  These  predictions  have  already  come  true  and  Miss  Hatfield  will 
tell  you  about  some  of  them. , 

With  the  .aid  of  some  demonstration  agents,  farm  women  also  are  standardiz- 
ing many  different  food  products.  The  dining-car  services  of  some  of  the  large 
railroad  systems  are  buying  superior-quality  canned  chicken,  bottled  fruit  juice, 
sunshine  marmalades,  and  other  special  food  products  from  home  demonstration  club 
women. 

Even  with  this  increased  interest  in  producing  and  conserving  the  family 
living  and  in  turning  manufacturer  and  retailor  to  bring,  in  cash  for  family 
needs,  farm  women  have  demonstrated  their  belief  that  cheery  living  rooms,  con- 
venient kitchens,  beautiful  yards,  and  becoming  clothes  are  as  much  a  part  of 
living  at  home  as  an  ample  food  supply.  .  The  1932  records  for  amounts  of  food  con- 
served have  not  heretofore  been  surpassed.  The  results  show  most  conclusively 
that  home  demonstration  agents  have;  been  on  their  jobs  and  hard  at  work. 

From  Texas  comes  the  report  that  farm  families  have  stored  this  year  100- 
million  containers  of  fruits,  vegetables,  and  meats.  A  survey  conducted  by  the  • 
Dallas  Morning  News  ends  with  the  conclusion  that  Texas  farmers  killed,  cured;,  or 
placed  in  cold  storage  45,000  tons  of  beef,  pork,  and  mutton  this  winter.  This 
supply  will  be  supplemented  with  fresh  meat  from  poultry  yards  and  by  occasional 
killing  of  a  good  fat  calf  or  hog.   "The  significance  of  this  move  to  provide  an 
abundance  of  food  for  family  consumption  cannot  be  overestimated.  Such  results 
as  these  are  of  groat  value,  because  they  strengthen  the  economic  position  of 
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agriculture.  The  farmer  who  has  an  abundance  of  food  for  his  family  and  feed  for 
his  livestock  is  in  a  position  to  use  the  money  received  from  his  major  crops, 
no  matter  how  much  or  how  little,  in  paying  debts  or  in  the  purchase  of  such  com- 
modities as  are  needed  which  he  cannot  otherwise  provide  for  his  family.  There 
are  several  100  percent  counties  where  surveys  show  that  every  farm  home  has  made 
a  quota  in  canned  foods." 

Outlines  and  tables  wero  prepared  for  the  farmer  and  the  farm  wife  to 
determine  tho  actual  requirements  of  homo  food  supply  and  livestock  feeds.  The 
standards  given  wero  based  upon  proper  diot  for  a  healthy  family,  and  balanced 
rations  for  livestock.  The  food  supply  and  food  budget  cover  a  period  of  1  year. 

In  an  effort  to  get  worth-while  suggestions  to  pass  on  to  farm  families, 
agents  generally  are  very  carefully  observing  tho  practices  of  the  most  successful 
farm  families  with  whom  they  come  in  contact. 

With  this  general  outline  as  a  basis  in  1932,  oach  State  extension  staff 
in  tho  South  approached  the  low  farm-price  situation  in  tho  way  that  they  felt 
would  bring  about  tho  greatest  help  in  tho  shortest  possiblo  time.  This  work  was 
not  undertaken  with  the  idea  that  tho  extension  agents  had  something  brand-new  to 
present.  In  tho  gcnoral  plans  thore  was  only  a  shifting  of  emphasis.  Special 
efforts  were  made  to  bring  back  to  the  farm  and  farm  home  tho  better  times  onco 
enjoyed  thore. and  to  make  possible  for  tho  future  even  greater  satisfaction  and 
contentment  in  living  in  tho  country. 

In  accordance  with  this  plan,  and  in  conclusion, may  I  suggest  some  of  tho 
things  we  might  do  during  the  coming  year  as  field  agents  from  the  United  States 
Dopartment  of  Agriculture  and  State  colleges  of  agriculture  to  bring  about  better 
conditions  in  country  homes. 

1.  Obtain  from  different  sources  various  types  of  practical  instruction 
along  tho  lines  mentioned  above,  which,  if  applied,  will  make  possible  real 
improvement  in  farm  living  and  homo  making.  Such  practical  help  ■  should  be 
furnished  to  groups  of  county  agents  for  use  during  their  annual  State  conferences, 
farmers'  weeks,  and  short  courses,  district  and  special  group  meetings,  county 
gatherings,  and  club  meetings,  and  to  individual  agents  and  demonstrators.   In 
other  words,  continue  with  zeal  our  aim  to  help  to  increase  the  number  of  better 
homos  on  better  farms.   The  first  stop  toward  this  goal  is,  that  we  as  agents 
furnish  every  possiblo  assistance  that  will  help  to  develop  the  resources  of  tho 
farm  homo  and  the  farm  community,  and  thus  point  tho  way  to  the  earning  of  better 
incomes  by  farm  families.   These  better  incomes  will  serve  as  a  basis  for  family 
advancement  and  home  improvement,  and  encourage  domonstrators  to  realize  the 
value  of  standardization  and  skill  in  the  work,  which  make  for  increased  produc- 
tion and  greater  demand  for  the  highest  quality  of  farm-home  products. 

2.  Further,  we  must  continue  to  arouse  interest  and  furnish  information 
on  farm-marketing  organizations  and  commodity  enterprises  to  contribute  toward  the 
successful  marketing  of  an  increasing  variety  of  products  produced  and  manu- 
factured on  the  farm. 
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